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WORLD FOOTWEAR

Paqueta’s main production unit at Sapiranga in Rio Grande do Sul.
CREDIT: PAQUETA

Brazil begins to exploit
its very own ‘China’

I’s probably something of an over-simplification to say
that times are tough in the Brazilian footwear
market. Overall, jobs in the sector have gone down, by
40,000 according to some estimates, but not all the
news is bad..

Some states, such as Ceara in the north-east of the
country, are experiencing a footwear boom.There are
towns there like Juazeiro do Norte—the state’s second-
biggest, after the capital, Fortaleza, with a population
of 225,000—that are pinning hopes for future
prosperity on manufacturing, and on footwear
manufacturing in particular. Juazeiro has more than 250
footwear production companies inside its municipal
limits already and is still trying to attract more.

This is almost half of Ceara’s total for the sector, 550
companies in all employing 50,000 people across the
state. This makes it the fourth largest footwear
producer of all 26 states in Brazil and it is the country'’s
most important producer of sandals.

Brazilian footwear expert Enio Klein, a life-long
champion of the industry—especially in its traditional
heartland, his home state of Rio Grande do Sul—
believes the north-east of the country can become
Brazil's secret weapon.

“The north-east is our China,” he says, “and | believe
it has a great future. Lots of footwear manufacturers

are already moving from the traditional base of Rio
Grande do Sul to set up there instead, and now they’re
also trying to attract supplier companies. Not so much
tanneries as there are tanneries up there already, but
there is certainly scope for the suppliers of components,
of beads, buckles and other decorations to move up
there. If footwear manufacturers have to source those
things in the south, it could easily be 4,000 kilometres
by truck for the material to reach the factories. Brazil is
a big place.”

There are nine states in the north-east region, but of
all of them, Ceara regards itself as being in the best
position to deal with external markets such as North
America and Europe, perhaps, principally, because its
capital, Fortaleza has a major port with lots of
international links.

Federico Feitosa from the federal government'’s
industrial consultancy, Sebrae, says there is more to
come from Ceard and from the whole region. He says:
“The north east of Brazil can offer more and more to
footwear manufacturers. Footwear already accounts for
38% of the state’s exports and we have a new port
terminal about 50 kilometres along the coast from
Fortaleza. We have established an export link to Cape
Verde and from there our products can move more
easily into Portugal, France and the rest of Europe.”
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The Brazilian producer makes
shoes for Geox at its factory
in S4o José do Horténcio, in
Rio Grande do Sul.

CREDIT: PAQUETA

Incentive programme

Juazeiro is the main town in the interior of the state,
with good connections to Fortaleza, 565 kilometres
away. It also has good transport links to neighbouring
states such as Pernambuco and Piaui.

In the last few years, the city has run an incentive
programme, which has already helped it attract a large
number of manufacturers, and the mayor, Dr Raimundo
Macedo, explains that credit facilities are still available.
| feel that any business that comes here will have no
cause to regret it,” he says.

It's not all about money; part of this is the conviction
on the part of the authorities in Juazeiro that the local
people have good skills and a great capacity for work.
“The workforce, the competitiveness and the quality are
here,” says Valter Cunha, president of Sindindustria, the
trade union that represents footwear and garment
manufacturers in the city.

The big names that have taken advantage already of
what is on offer in Ceara include Vulcabras, Dakota,
Dilly, Aniger, Itapipoca and Paqueta. This last company
has a particularly interesting story to tell.

Vision of the future

Its main base is in the quiet town of Sapiranga, in
Rio Grande do Sul, about an hour west of the main
footwear production centre of Novo Hamburgo on a
road that takes you through the green foothills of the
Serra Gaucha mountains, an area that, apparently,
provides the best hang-gliding conditions in the
whole country.

Like many of the towns in the area, Sapiranga was
colonised by people who had come from Europe, and
two German residents, the brothers Weber, decided
the best way for them to make a new life for

themselves and their families was to set up a footwear
business, which became Paquetd. The current chief
executive, Adalberto José Leist, is the son-in-law of
one of the founders.

The company’s planning department manager, Valdir
Mendonca, explains that they started off making two or
three pairs of shoes a day. Now, the company makes 5
million pairs a year.

He says: “What Paqueta has become today really
started in the mid-1990s when Adalberto told us that
things were about to change drastically and that we’'d
need to start working directly with brands, without
agents, without middlemen. Agents in the Brazilian
market were making it difficult and expensive for
manufacturers to reach customers and customers were
starting to go to China instead. We on the
management team were too young to see that he was
right, but he was.”

Thanks to Mr Leist’s vision Paqueta now manufactures
footwear of behalf of 33 brands, some of which—the
traditional Capodarte and the more adventurous, high-
end Dumond, for instance—it owns. Others who feature
on Mr Mendonga’s planning programmes include some
of the biggest brands in the business, including adidas,
Geox and Clarks.

That's right, the great rivals in the casual footwear
space, Geox and Clarks, are both Paqueta clients. Valdir
Mendonca acknowledges the need to respect their
rivalry and their intellectual property, but he says the
relationship between the Brazilian firm and both brands
is excellent.

“They come to visit us twice a year,” he says. “They
visit the factories we use to make their shoes, they
check the sizing and so on. When Geox was preparing
to launch a new collection recently, they were here for
weeks and the designers stayed in touch with Italy by
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facilities at Guaporé and Bom
Principio, and it’s clear that the bulk
of Paqueta’s production is still taking
place in the southern state.

Nevertheless, it has also taken
Ceara up on its offer to provide
footwear manufacturers with the
ideal home in the north-east and,
cleverly, it has used the thousands of
kilometres that divide the two states
to help it keep its relationships with
Geox and Clarks professional and
tension-free.

Ceard is the state where it makes
Clarks shoes, on a cluster of three
sites: Uruburetama, Pentecoste and
Itapajé. Mr Mendonca says the
company decided to acquire existing
industrial sites rather than build new

It also carries out work for Geox’s great rival, Clarks, but in this case using production
units it has established as part of the Ceara footwear boom, 4,000 kilometres away at

the other end of Brazil. CREDIT: PAQUETA ones, for the sake of speed, which is
why it has three smaller facilities

video conference to make sure the new collection was rather than one big one in this area.

right. We provide whatever our clients need; we believe The set-up works for Clarks and it works for Paqueta.

in strong relationships, we're very serious about that, The manufacturing company employs the same

and people are always welcome to come here. We show production values, the same attention to detail and

strong commitment to them, and it works.” devotion to quality, the same rigorous approach to

sustainability in Ceara as it does in Rio Grande do Sul
Southern soul (for which it won the Couromoda Award for

Environmental Good Practice earlier this year). It cuts no
corners, knowing that its customers and the
communities with which it shares resources would not
permit it to.

In the case of Paquetd, the footwear producing
traditions of Rio Grande do Sul, which its founders
helped establish, continue to be a source of success. But
the company has also been able to ride the rise of Ceara
to expand its production set-up northwards, using the
distance to keep two fierce rivals working with it
happily and promoting Brazil’s own ‘China’ as an
important new centre of footwear production. %

Paquetd manufactures Geox shoes at its factory in Sdo
José do Horténcio, a Rio Grande do Sul town where
most people still speak German. Many of the people
working in the factory come from tiny settlements in
the interior and the company subsidises a bus to ferry
them between their homes and the plant.

The main company site at Sapiranga covers 30,000
square-metres and employs 4,500 people. This is half of
all footwear production employees across the whole of
the company. It employs 18,000 people in all, including
some in retail, some in real estate and others running
Paquetd’s own tannery, also in Rio
Grande do Sul, near the town of
Estancia Velha.

A plant the firm runs at Teutonia,
near Novo Hamburgo, manufactures
shoes exclusively for adidas and the
athletic footwear brand has some of
its own people working full time at
the site. With adidas, it's production
only (and only for the South
American market), although the
partnership between the two
companies is important enough for
Paqueté to have recently taken over
an adidas-dedicated plant at
Chivilcoy in Argentina.

For another athletic brand,
Diadora, Paqueta has a licence to

design shoes and manufacture them . . S :
under the Italian brand’s name, again /1S production only at a factory near Novo Hamburgo where Paqueta makes footwear
for adidas. Next door, however, it also has a licence to design shoes for the South
American market on behalf of Diadora. CREDIT: PAQUETA
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for the local market.
There are other Rio Grande do Sul
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