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Jim and Donna Sheehan founded Sheehan Associates in
August 1992. They already each had over 25 years of
expertise in the fabrics and textiles industry. Jim Sheehan
had first worked for Louis I. Silverman, a well known leather
trader in the heart of Boston’s leather district. He then went
to Midland Trading and spent a number of years travelling
the Midwest of America selling quality lines from Allied
Leather, Quabaug Rubber and Shain Inc. to customers that
included major footwear producers such as Sears, Brown
Shoe, International Shoe, US Shoe, Wolverine and Red Wing
to name just a few. Meanwhile, Donna Sheehan had worked
for ladies’ shoe manufacturer Duchess Footwear, before
moving to fabric supplier A. S. Burg and then on to textile
and urethane supplier Shain Inc. 

CHANGING WITH THE INDUSTRY
They, like many others, could see that the fashion sector of the

industry was dying as more and more business was moved
offshore to take advantage of lower production costs. The days
of bringing two new fashion product lines a year to market were
over. It involved both a great deal of effort and an enormous

amount of inventory, but with little sales benefit.
The performance and athletic shoe market, however, was

booming. But much of the technology had not kept pace with
the demands placed on this type of footwear. Heat and moisture
build-up in the shoe and the subsequent discomfort this brings
was a real problem, so there was a huge push for textiles that
would somehow take the moisture (sweat) out of footwear.

At the same time, the textile side of the industry was
witnessing a significant fall in demand in many areas. The
Sheehans realised that if they were to make any mark in the
sector, they had to take another direction. Using their knowledge
of the fabric industry, they assessed who was left and what they
produced. Then, in conjunction with a few quality mills, they
developed a range of performance textiles to specifically address
the comfort factor in footwear.

Past experience had taught them that a targeted approach
was essential, so they concentrated on the technical and
innovative aspects of the comfort fabrics they would market.
They also ensured that these would cover as wide a range of end
uses as possible in order to spread their sales and provide more
balance to the business.

etc. is available in a wide range of colours

Textile inspection at Sheehan Associates

The dictionary defines ‘etc.’ (the abbreviation for etcetera) as meaning “and the rest, and so on, or

something similar”. In the footwear industry, its meaning can be very different as is the case with the

lining product etc. from Sheehan Associates. But how did this intriguingly named product come about?

Sheehan Associates,
defining a different approach          
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FINDING A NEW APPROACH
Most people involved in the moisture/comfort field sought

ways to remove the moisture that resulted from heat build-up.
The Sheehans thought differently and looked to see how this
heat build-up could be reduced in the first place. Rather like
the current debate on carbon emissions, it must be better to
avoid it in the first place, rather than try to remove it
afterwards. Less heat and moisture would also improve the life
of the shoe. 

The result was etc. which is unique in that it reduces the
friction between the foot and the inside of the shoe and thus
eliminates one of the main causes of heat build-up. It is made
from a high tenacity texturised polyester fibre and is produced
using a special waffle-like knit pattern that is protected by
trademark. It is this knit pattern that gives the product its
uniqueness and which is the key to how it works. 

To prove its performance, a sensograph study was conducted
by the University of Lowell, Massachusetts’ oldest textile college.
In this test, a boot fully lined with etc.—including the footbed
cover—was compared with the same design of boot fully lined
with a competitor’s material using a more normal construction.
Probes were placed inside the boots and, after two hours on
the test rig, the temperature in the etc. lined boot was found
to be 20°F cooler than in the competitor’s lined one. In addition,
the extra 20°F (6.6˚C) inside the latter had created 25% more
moisture, thus clearly demonstrating the relationship between
heat and moisture. 

It is also a fact that bacteria and microbes flourish in dark
moist environments, so if etc. could reduce internal temperatures
in footwear it would also reduce the risk of fungal growth
without using additional chemicals. Sheehan’s customers in the
footwear footbed aftermarket seem to agree and the product is
used by many major brands and further endorsed by professional
athletes, runners and podiatrists.

The material proved to be a highly successful formula so,
earlier this year, the company launched Eco-Etc., an
environmentally-friendly product with all the performance

benefits of regular etc. but incorporating approximately 40%
post-consumer waste. End-users not only feel more comfortable
about their feet but also the world around them.  

GUARANTEEING SERVICE
Assessing the industry as a whole, Sheehan Associates

recently decided to secure a licensing agreement with a foreign
manufacturer to offer further benefit to customers, increase
efficiency and maximise the value of their brands. One thing
they have insisted on is that this move should in no way
jeopardise the old-fashioned values of customer service that are
one of the company’s hallmarks. This decision to expand their
manufacturing overseas has also been an opportunity to develop
a more globally-minded business structure and further support
the ever-growing and demanding performance market.

The company is constantly researching new technologies that
engage environmentally-friendly practices and plans to increase
its range of eco-brands, with R&D carried out in different parts
of the world depending on product and market. And whilst the
friction-reduction fabric etc. continues to be a leader within the
product line and is used by leading brands of performance,
outdoor, military and law enforcement footwear, other products
such as Savoire Suede, a micro-denier suede used in footwear,
helmets, apparel and medical applications, is also an important
product.

LOOKING TO THE FUTURE
As with so many companies enjoying success in today’s highly

competitive global market, Sheehan Associates’ company
philosophy is grounded in the belief that a ‘service-based’
approach is the way to bring the best product, technology, and
support to its customers. In addition, its dedication to product
development is tied to another very important belief that you
must “develop future products today, and avoid jumping on any
bandwagon”. 

The company also advertises regularly in trade publications,
offers hang-tag support at exhibitions and attends trade shows
in order to promote its products. Most importantly, however, as
far as Jim and Donna Sheehan are concerned, is to keep in
personal touch with customers through visits and telephone
conversations. By doing this and solving specific market
problems in their own way as opposed to following the pack,
they have managed to secure a leading place in the market.

etc. is widely used in golf shoes

etc. is also used on foot beds
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